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ASSOCIATION OF BC FOREST PROFESSIONALS





The Association’s Mandate

Pursuant to the Foresters Act, the practice 
of professional forestry is a regulated 
activity in British Columbia. In simplest 
terms, the Foresters Act defines the practice 
of professional forestry, establishes the 
Association of BC Forest Professionals, 
stipulates that one must be a member of the 
ABCFP to engage in the practice of professional 
forestry, charges the association with the 
administration of the Foresters Act, and vests  
all authority to govern the association in its 
council.

Section 4 of the Foresters Act sets out the 
duties and objects of the association as 
follows:
(1) It is the duty of the association 

(a) to serve and protect the public interest,
(b) to exercise its powers and functions, 

and to perform its duties under this Act, 
and

(c) to enforce this Act.

(2) The objects of the association are the 
following:
(a) to uphold the public interest respecting 

the practice of professional forestry by 
(i) ensuring the competence, 

independence, professional conduct 
and integrity of its members, and

(ii) ensuring that each person engaged 
in the practice of professional 
forestry is accountable to the 
association,

(b) to advocate for and uphold principles 
of stewardship of forests, forest lands, 
forest resources and forest ecosystems,

(c) to govern its members in accordance 
with this Act, the bylaws and the 
resolutions,

(d) to establish, monitor and enforce 
standards of education and 
qualifications for enrolment, 
registration and continued membership 
in the association,

(e) to establish, monitor and enforce codes 
of conduct and standards of practice for 
its members,

(f) to establish and administer certification 
schemes for technical occupations 
related to the practice of professional 
forestry, including establishing, 
monitoring, and enforcing standards 
of education and qualifications for 
certification.
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Message from Council We are pleased to introduce the Association 
of BC Forest Professionals’ new three-year 
Strategic Plan for 2017-2019.

This plan was crafted by the 69th council 
with input from ABCFP senior staff. It is 
informed by member meetings undertaken 
by council and the CEO during 2016 as well 
as the regular member surveys conducted 
throughout the past several years. The plan 
builds on the strategic framework contained 
in the 2014-2016 plan and a refined mission 
statement that more accurately defines the 
role of the association: Ensuring BC has 
competent forest professionals who strive 
for excellence in forest stewardship and are 
accountable for their conduct and practice.

Overall, this new strategic plan maintains 
much of the structure of the previous plan. 
We have revised three of the five goals 
and maintained two others. The direction 
and goals of the association over the past 
three years have been sound and council 
determined this new plan required only minor 
course correction to refocus it as a way to 
deliver on our mission. 

While there is no denying that forestry in 
BC continues to face many challenges, it’s 
important to acknowledge that some issues, 
such as the current lack of a trade agreement 
with the United States over softwood lumber, 
are outside the control of the association and 
its members. In this regard, council believes 
that members’ interests are best served if we 
focus our energies on the issues within our 
purview. And there is much work we can do in 
this area.

Recent years have seen growing attention 
paid to the concept of professional reliance 
and criticism of self-regulating professions.
We need to continue to earn and maintain 
the public’s trust and we must rigorously 
demonstrate accountability through our 
actions and professional performance. 

At the same time the association must 
continue to build trust with Aboriginal Peoples. 
Legal decisions, reconciliation agreements, 
treaty negotiations, and other government 
initiatives are reshaping the way natural 
resource industries, including forestry, 
operate in British Columbia. Our profession 
is not immune from these forces and while it 
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is clear forestry holds great importance for 
Aboriginal communities, it is incumbent on us 
as a profession to ensure that whatever form 
an evolving relationship between Aboriginal 
Peoples and the forest industry takes, the 
knowledge and skills of practising forest 
professionals remain at the center. Forestry 
programs at universities and colleges across 
BC have changed in reaction to public sentiment 
around natural resource development and now 
emphasize environmental management and 
sustainability to a much higher degree. The 
result is an increasing number of people from 
non-accredited programs or non-traditional 
pathways seeking entry into the profession. 
With an aging work force and a rising number 
of retiring forest professionals, it’s incumbent 
that we find ways to allow these bright, hard-
working young people entry to the profession.
And finally, one of our greatest challenges 

comes from within. There is value in being 
part of a recognized professional association 
and having a professional designation. But 
often it seems that value is not shared by all 
members. Consequently, the association must 
demonstrate that value on an ongoing basis 
by providing members the knowledge, tools, 
resources, and support needed to build public 
trust, maintain competence and lead the way in 
forest stewardship.

We are confident the direction and goals 
described in this document will address 
the challenges outlined above. This plan 
puts us on a path to building the profession, 
increasing public trust in the abilities of forest 
professionals to sustainably manage BC’s 
forests for future generations, and ultimately 
ensuring BC’s forests are in good hands. 
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Strategic Framework

Ensuring BC’s forests are in good hands.

OUR VISION  Diverse, healthy, sustainably 
managed forest lands, resources, and 
ecosystems for all people of BC.

OUR MISSION To ensure BC has competent 
forest professionals who strive for excellence 
in forest stewardship and are accountable for 
their conduct and practice.

Goals and Objectives at a Glance

Delivering 
High Standards of 

Professional Service

Members have the 
knowledge and skills 
to be competent and 
innovative in their work. 

Members execute to a 
high standard in their 
professional service. 

Members are 
accountable for their 
professional service.

Leading in the Stewardship 
of BC Forest Lands, 

Resources, and Ecosystems

Advocate and uphold 
forest stewardship in 
partnership with others.
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Sustaining
and Evolving

the Profession

There are adequate 
numbers and diversity of 
forest professionals to 
meet demand.

Our profession evolves 
to meet workforce needs.

Enhancing Trust

The association supports 
members to foster trust 
with the public and 
Aboriginal Peoples.

Members seek to 
effectively engage with 
Aboriginal Peoples, 
local communities, and 
stakeholders as part 
of their professional 
responsibility.

Ensuring
Organizational

Excellence

Deliver operational 
excellence in our 
structures, resources, 
processes, and practices. 

The association provides 
value to members and 
their employers.
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The association has long been mandated to 
play a leadership role in the stewardship of 
BC forests lands, resources, and ecosystems. 
However, it is important that we understand 
the boundaries of our advocacy, the most 
important areas on which to focus, how best 
to undertake an advocacy role, and to reflect 
on who can partner with us in advancing our 
advocacy efforts.

In year one, the association will start to build 
the foundations of a stewardship advocacy 
plan. The stewardship advocacy plan will 
attempt to identify and assess emerging 
stewardship issues. It will be based on input 
we gather from our membership, standing 
committees, and outreach to Aboriginal 
Peoples and other levels of government.

One critical area in which the association will 
begin advocacy work is for a Growth and Yield 
Co-operative, as approved by members with 
a 2016 business resolution. A plan to better 
define the detail and complexity of growth and 
yield will be developed with member input and 
we will develop a list of options for advocacy in 
this area.

OUR OBJECTIVE 
A. Advocate and uphold forest stewardship in partnership with others. 

Leading in the Stewardship of BC Forest Lands, Resources, and Ecosystems

Goal Number1
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Goal Number2
One of the main purposes of the association 
is to provide members with support, tools, 
and professional development opportunities 
to ensure they have the skills to competently 
practise forestry. At the same time, members 
of the association must hold each other 
accountable in their practice to ensure forests 
are managed in a sustainable manner. It is this 
concept of professional reliance that allows us 
to earn public trust.

We will begin developing a learning roadmap 
for practising members to highlight the 
points through the lifecycle of their career 
where professional development should 
occur. Continuous learning is a necessity in 
the professional environment as the nature 
of forestry management evolves in response 
to the changing environment, demands of 
stakeholders, and new government policies. 
We will provide ongoing support for continuous 
learning through the production of practice 
guidelines, bulletins and reports, including 
supporting individuals with inquiries and 
questions about specific practice issues. We 
will also foster professional development 
through workshops, webinars, and sessions 
presented at our annual forestry conference. 

On the accountability objective, we will conduct 
a set number of peer and practice reviews to 
ensure members are following ABCFP practice 
guidelines; we will support individual members 
to resolve professional differences of opinion 
and practice concerns; and we will discipline 
or assist members who are alleged to have 
engaged in incompetent practice.

Delivering High Standards of Professional Service

OUR OBJECTIVES 
A. Members have the knowledge and skills to be competent in their practice. 
B. Members execute to a high standard in their professional service. 
C. Members are accountable for their professional practice.
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Sustaining and Evolving the Profession

OUR OBJECTIVES 
A. There are adequate numbers and diversity of forest professionals to meet demand.
B. Our profession evolves to meet workforce needs.

Most market and economic forecasts predict a 
continuing demand for wood and fibre-based 
products which would appear to indicate a 
steady demand for forest professionals in BC. 
However, within the association we expect to 
see continuing high levels of retirement among 
senior members of the profession. 

To meet our objectives, we will begin work 
on a detailed demographic analysis of our 
membership in order to establish a baseline 
to capture the diversity and ages of our 
membership. As the strategic plan unfolds, 
this information will be used to identify areas 
where recruitment efforts can be intensified.

The past decade has also seen forestry 
curriculums in post-secondary institutions 
evolve from emphasizing harvesting timber 
to emphasizing environmental management. 
As a result, the association now faces growing 
numbers of graduates from non-accredited 
programs seeking entry to the profession. To 
address this, we will strengthen awareness 
within post-secondary institutions of the 

forestry profession and the pathways into it. 
We will identify partners to discuss additional 
routes of entry to the profession and we 
will use various communication tools and 
strategies to provide clear, easily-understood 
information on how to best enter the 
profession.

Goal Number3
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OUR OBJECTIVES 
A. The association supports members to foster trust with the public and Aboriginal Peoples.
B. Members seek to effectively engage with Aboriginal Peoples, local communities, and 

stakeholders as part of their professional responsibility.

Enhancing Trust

Public trust in the ability of forest 
professionals to sustainably manage BC’s 
forests in an independent manner is vital to 
our profession. Forest professionals must 
maintain that trust while balancing the needs 
of our employers and other stakeholders, 
a difficult task when faced with changing 
perceptions and activist opposition.

In order to maintain public trust, year one 
will see the association working to build a 
communication program focused on the public 
and stakeholders, highlighting stewardship 
and other advocacy areas. We will also begin 
reaching out to build partnerships with other 
natural resource regulators.

When it comes to building public trust, 
association members themselves play the 
most critical role. To support members in this 
objective, the association will identify best 
practices around building public trust and 
gaining social licence, and we will make that 
information widely available to all members. 

Goal Number4
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Ensuring Organizational Excellence

OUR OBJECTIVES 
A. Deliver operational excellence in our structures, resources, processes and practices. 
B. The association provides value to members and their employers.

Council has identified the importance 
of providing value to the association’s 
membership as one of the primary objectives 
for this three-year plan. In order to achieve 
this goal, the association will work towards 
delivering services to the membership in a 
timely and cost efficient manner. We will initiate 
work to improve and continue developing 
our new registration process. We will ensure 
the complaint investigation and resolution 
process is efficient and effective and we will 
scope out ways to streamline the competency 
assessment and accreditation process.

Member meetings and analysis of membership 
survey data also reveals that questions remain 
about the value of belonging to a professional 
association like the ABCFP. Questions have 
also been raised about whether employers 
see value in having staff who are registered 
members of the association. In year one of this 
plan, we will begin identifying ways in which 
we can demonstrate to members that ABCFP 
membership is relevant and important to their 
practice. We will also engage with employers, 
both public and private sector, to better show 
them the value of having designated forest 
professionals on staff.

Goal Number5
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Moving Forward

Council will report annually on progress towards 
achieving the objectives outlined in this plan.

The plan will also be reviewed annually 
to ensure the goals and objectives remain 
appropriate relative to the circumstances of 
the forestry sector. Council will have the ability 
to revise the plan as seen fit. This plan, and 
the activities addressed within it, complement 
the day-to-day operations of the ABCFP and its 
core regulatory obligations such as registration, 
enforcement, discipline, practice guidance 
and standards, professional development, and 
certification. These core activities remain the 
association’s priority and are fundamental to 
fulfilling our mandate under the Foresters Act.
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