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Summary of ABCFP Peer and Practice Review Findings for 2014 
 
In 2014, ABCFP members were involved in 94 peer or practice reviews. Members conducted 72 peer 
reviews – 49 of which were mandatory and 23 were voluntary. Additionally, 21 mandatory practice 
reviews were conducted. A total of 345 members have completed either peer or practice reviews since 
the program was implemented in 2006.   
 
 In the review program, emphasis continued to be placed on the review of members who were active in 
appraisals, cruising, forest planning, silviculture, and watershed management. All practice reviews 
conducted this year were with members who are practising in these areas, and 40% of the members 
selected for peer reviews were also drawn from members working in these aspects of practice.  
 
Surveys were conducted by the ABCFP with the members who participated in either peer or practice 
reviews in 2013. Many respondents indicated that the review process had been a valuable experience 
for them, and made recommendations for improving the process. Acting on the advice of the continuing 
competency committee and the comments of the survey respondents, the ABCFP attempted to focus 
its 2014 reviews on early to mid-career professionals. Both groups felt that people at this stage of their 
career development would benefit the most from a review which would help guide them over the course 
of their professional life.  
 
The review format was also changed in 2014. Bylaw changes were incorporated, and a more 
streamlined review format was developed for implementation in 2015. The guidebook for peer reviews 
(available online), as well as the formats for both peer and practice reviews, were amended. 
 
 

Practice Reviews 
The 21 reviews were focused on specific aspects of practice. The following table summarizes the 
results and the areas for improvement noted during the reviews. 
 

Aspect of Practice Areas for Improvement Noted 

Appraisals (5 reviewed) Need to review ABCFP notices concerning 
appraisals 

Cruising (5 reviewed) Improve use of daily diary  

Forest Stewardship Planning (4 reviewed) Improve use of professional designation in  
e-mail correspondence 

Silviculture (4 reviewed) None noted 

Watershed Management (3 reviewed) None noted 

 
Overall, the members reviewed demonstrated a high level of competence during their reviews. The 
involvement of professionals who were specialists in the aspects of practice lead to better discussions 
with members. 
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Peer Reviews 
More members were involved in peer reviews than practice reviews. The targeted aspects of practice 
were the same as for practice reviews, and 40% of the members reviewed were randomly selected 
from these areas. The remainder were randomly selected from the members who had not self-identified 
their aspects of practice at time of renewal. During the course of reviews with these members, their 
aspects of practice would become evident. The following table is a summary of the members reviewed 
and the major aspects of practice sampled. 
 
  

Aspect of Practice Areas for Improvement Noted 

Appraisals (6 reviewed)  Use of professional designation 

 Record maintenance/off-site storage (2) 

 Better use of daily journal 

 Safety concerns (2) 

 Tracking professional development 

Cruising (3 reviewed) None noted 

Planning (9 reviewed)  Display of registration certificate 

 Tracking professional development (3) 

 Record maintenance/off-site storage (2) 

Silviculture (9 reviewed)  Display of registration certificate (2) 

 Dispute resolution knowledge (2) 

 Professional development tracking (2) 

 Record maintenance/off-site storage 

 Due diligence 

 Safety 

 Better use of daily journal 

Watershed management (2 reviewed) None noted 

Timber (13 reviewed)  Knowledge of how to deal with conduct 
unbecoming a member 

 Access to files after leaving a job 

 Due diligence/tracking issues 

 Record maintenance/off-site storage 

 Better use of daily journal 

Engineering (9 reviewed)  Tracking professional development (3) 

 Understanding of stewardship 

Other (22 reviewed)  Record maintenance/off-site storage (2) 

 Better use of daily journal 

 Display of registration certificate 

 Including date in annual self-assessment 

 Updating software 

 Use of professional designation 

 Access to files after leaving a job 

 
About half of the members reviewed noted at least one area where there was need for improvement. 
Most of these were easily correctable, while a few required a long-term change in daily practices. The 
area that needs improvement can be quite subjective, and in some cases, it was clear that the member 
was meeting required standards but had identified an area that he/she felt could benefit from greater 
work. Regardless of the reason, where a ‘need for improvement’ was identified, ABCFP staff followed 
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up with the member to ensure that the improvements were completed within the time frames 
established in the review.  
 
Generally the peer reviews are conducted by other members on a volunteer basis. The review results 
therefore indicate that both the reviewer and the person being reviewed are familiar with the 
professional requirements. 
 

Most Commonly Identified Areas for Improvement 
The most commonly identified areas for improvement were: 

1. Record management/off-site storage: These concerns primarily involved questions of how 
members were to maintain access to their working files after they left their current place of 
employment. There is a concern that records may not be available in a suitable manner. The 
ABCFP should provide the members with direction on the maintenance of records to reduce 
these concerns. 

2. Professional development tracking: Generally, members are involved in professional 
development and continuing education. The reviews have served to remind members that it is to 
their benefit to be able to track their continuing education activities. 

3. Self-identification: The display of a certificate of registration, and the inclusion of the 
professional designation in e-mail signature blocks were the two examples of failure to properly 
self-identify. Up until the 2014 changes to Bylaw 10, the most common example was the failure 
to sign or seal documents. 

4. Effective use of a daily journal: This tends to be an issue with early-to-mid-career professionals 
who may not yet have encountered a situation where the daily journal has been a critical 
element in a dispute resolution. ALL professionals are encouraged to keep their journal current 
as part of their due diligence. 

 

General Findings 
As in past years, the results of the reviews were generally encouraging. All members reviewed: 
 

1. Demonstrated a good understanding of the roles and responsibilities of a forest professional. 
2. Annually engaged in continuing education activities to maintain their competency. 
3. Worked within their authorized scopes of practice and in areas of practice where they were 

competent. 
4. Were able to retrieve work records (adequate filing). 
5. Consulted with specialists and other qualified professionals when applicable. 
6. Had adequate resources to carry out their work. 

 
The reviews are valued by the members and the review process continues to be a practical method for 
encouraging high quality professional practice amongst the members of the ABCFP. 
 
If anyone has questions about the practice review process, please contact Brian Robinson, RPF, 
director of professional development and member relations, at brobinson@abcfp.ca or Jim Crover, 
RPF, practice review specialist, at jcrover@abcfp.ca  
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